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The Role of Leadership in Armed Forces

Introduction

“Leadership is not about being in charge; it is about taking care of those in your charge.” These words by
Simon Sinek resonate deeply in the context of India’s armed forces, where leadership is the linchpin of
courage, sacrifice, and national security. From the icy heights of Siachen to the volatile borders guarded by
the Central Armed Police Forces (CAPF), leaders in uniform shape destinies in moments of crisis. In an era
of evolving threats—terrorism, cyber warfare, and internal stressors like suicides—Ieadership in the armed
forces is not just strategic but profoundly humane, embodying the constitutional values of justice, equality,
and dignity.

Significance of Leadership in Armed Forces

Leadership in the armed forces transcends conventional management; it is a blend of vision, valor, and
empathy. A leader like Captain Vikram Batra, whose “Yeh Dil Maange More” rallying cry during the 1999
Kargil War inspired his troops to conquer Peak 4875, exemplifies this. Strategic leaders, such as Chiefs of
Staff, craft policies for readiness, while operational leaders at battalion levels ensure mission execution.
Inspirational leaders, through courage and compassion, sustain morale under duress. In 2023, the Indian
Army’s 1.3 million personnel and CAPF’s 1 million relied on such leadership to secure borders, combat
insurgency, and aid disaster relief, underscoring its pivotal role.

Challenges in the Modern Context

Modern warfare has expanded leadership’s scope. Beyond traditional combat, leaders tackle cyber threats,
with India facing 1.4 million cyber-attacks in 2023, and internal security challenges like Naxalism. CAPF
units, including CRPF and BSF, reported 730 suicides from 20202024, with CRPF alone recording 230 cases
(2018-2022). Prolonged deployments, limited leave, and mental health stigma exacerbate these tragedies.
Women officers, comprising 10% of forces, demand inclusive leadership to break stereotypes. Geopolitical
tensions, such as India-China border standoffs, require leaders to balance diplomacy and decisiveness. These
complexities test leadership’s adaptability and emotional intelligence.

Addressing Critical Issues

Leadership is central to resolving crises like suicides in CAPF. The 84,866 vacancies in CRPF and 19,987 in
BSF (2023) overwork personnel, contributing to stress. Leaders must foster open dialogue, as seen in CISF’s
Project Mann, which reduced suicides by 40% in 2024. Training in emotional intelligence, as practiced at the
National Defence Academy (NDA), equips leaders to detect early signs of distress. Ethical leadership, rooted
in Field Marshal Sam Manekshaw’s ethos—*I fight for my soldiers”—builds trust, ensuring personnel feel
valued. Inclusive policies for women and marginalized groups align with Article 14’s equality mandate,
enhancing unit cohesion.

Solutions for Effective Leadership

Developing transformative leaders requires systemic reforms. Leadership training at NDA, IMA, and OTA
must integrate mental health awareness and crisis management, preparing officers for CAPF’s unique
challenges. A dedicated CAPF mental health wing, akin to the Army’s Defence Institute of Psychological
Research, can address suicides. Regular feedback and accountability, as seen in the Army’s peer review
systems, foster growth. Digital tools like CRPF’s SAMBHAYV app provide 24/7 counseling, but their reach
must expand. Public campaigns via 600 million social media users can destigmatize mental health,
encouraging help-seeking. Promoting women leaders, like Major General Shailja Sharma, ensures diversity
and resilience.

Conclusion

Leadership in India’s armed forces is the soul of its strength, forged by duty, courage, and compassion. As Dr.
A.P.J. Abdul Kalam said, “To make a nation strong, empower its protectors.” Today’s leaders must be strategic
architects, empathetic guides, and ethical anchors, addressing modern threats and internal crises like suicides.
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By fostering inclusive, adaptive, and humane leadership, India can ensure its forces remain a beacon of
resilience and unity, upholding the constitutional vision of a just and secure nation.
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